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Scope boundary

This document summarises the scope of our business ownership and activities. It provides the boundaries for what is included in our EMS (‘inclusions’) and what is not (‘exclusions’), what is under our control and/or influence. It provides the framework to track any changes, which might otherwise create new and unexpected environmental impacts.

It outlines our current (i) organisation; (ii) physical site(s); (iii) operational activities and is reviewed to record any changes to these. It excludes any business units, operations and activities outside our responsibility, or that we have good reason to leave out.

Organisational description:

Our Toyota dealership known as < insert dealer name > is independently owned, and part of a nationwide network of Toyota dealers providing coverage to customers. 

Our principal business activities include:
· Sale of new and used motor vehicles in liaison with the national sales distributor (TNZ) to business and public customers;
· Sale of Toyota after-market products provided by Toyota including replacement parts, accessories, extended warranties and service plans; 
· Repair and servicing of vehicles.

Organisational boundaries:

Organisational boundaries refer to those entities over which we have operational control.

Inclusions (EMS):

1. Our core dealer premises. Toyota dealers are independently owned.

2. Our < insert number > branches. We have the following branches:

· < insert name and location >
· < insert name and location >

These are shown in the physical site(s) boundary section.

3. We are able to control or influence the above business activities, including our vehicle fleet.

4. We are able to influence the following people: staff, customers, suppliers, on-site contractors and waste removal companies.

Exclusions (outside our responsibility):

1. Toyota Motor Corporation (TMC) is an international vehicle manufacturer with head offices in Japan.

2. Toyota NZ Ltd (TNZ) is a wholly owned subsidiary of TMC. TNZ is the national sales distributor for TMC for vehicles and other products in New Zealand.

3. Toyota Financial Services (TFS) is a sister company to TNZ offering a range of finance, leasing and insurance products. TFS is a wholly owned subsidiary of TMC.

4. Associate dealers (independent from the core and branch dealership).

5. Suppliers, including freight distributors, and external contractors.

6. The < insert the name of any other business you have > business is a not related to our car operations and is on a separate site. 






Organisational Boundary Diagram (optional)

Our operational control and the EMS scope is illustrated in the diagram below.

· Inclusions are highlighted in yellow.
· Exclusions from our EMS are shaded blue, because they are independently owned.
· Areas shaded in red are owned by us, but are excluded from this EMS for reasons described above.




Our operations

Here is a list of departments and brief descriptions of their operations:

	Department
	Department operations
	Notes (e.g. any changes)

	NV Sales

	< insert brief description >  Example: New vehicle sales, with accessories and finance packages.
	

	UV Sales

	Example: Used, imported and signature class vehicle sales.
	

	Finance

	Example: finance and insurance vehicle options from Toyota Financial Services.
	

	Marketing

	Example: developing and maintaining brand and PR materials, events and communications.
	

	Administration

	Example: customer care, co-ordination, business and financial administration.
	

	Service

	Example: vehicle testing & servicing, washbay grooming, OWS maintenance, technician training & certification.
	

	Parts

	Example: approved accessories and service parts ordering, stocking and delivery.
	

	Business Development

	Example: customer service, business risks and opportunities
	

	Other

	
	





Life Cycle Assessment (LCA)

· We include Life Cycle Assessment impacts in our EMS. 

LCA is a key tool for evaluating resource inputs and outputs, and their current (or potential) environmental impact throughout a product or operational life cycle – from raw material acquisition through production, use, end-of-life treatment, recycling and final disposal. This approach helps identify opportunities to improve environmental performance at various ‘hotspots’ (e.g. high usage or inefficiency). 

This diagram indicates our position along the life cycle chain, and determines which activities and impacts are ‘upstream’ or ‘downstream’. This helps us determine which impacts are with our control or influence and which are excluded.

[image: ]
Upstream exclusions

The principle products we sell are vehicles and vehicle parts, and their ‘upstream’ life cycle impacts fall outside our dealership scope – these are largely covered by see Toyota Motor Corporation (TMC) and Toyota New Zealand (TNZ).

	TMC global activity encompasses all aspects of vehicle production and operations (design, manufacturing, raw material supply, freight, retail, disposal and recycling. This includes:
· huge investment in low emission vehicle technologies e.g. hybrids, plug-in hybrids, electric and hydrogen vehicles
· Eco-Vehicle Assessment System (Eco-VAS) which mitigate environmental impacts in the design stage i.e. before the vehicle is built
· easy-to-dismantle vehicle design e.g. easy drain tanks, easily removed parts, easy to recycle materials
· environmentally responsible innovative materials e.g. waste PET bottle recycled into plastic for engine covers, floor mats; bio-plastics replace conventional petroleum plastics in wheel covers etc
· auto-shredder residue (ASR) from vehicle fabrics is recycled into sound proofing materials in vehicle doors, floors and dashboards
· solar power generation at manufacturing plants and offices
· energy, waste and water efficiency programmes
· reducing shipping freight distances and using efficient, modern vessels
· parts packaging and truck freight loading efficiencies
· ISO 14001 at manufacturing plants, including raw material and supplier green purchasing policies
	TNZ activity includes NZ operations and freight movements:
· energy and carbon management across all operational areas (with external CEMARS certification) 
· domestic freight efficiencies for vehicle and part distribution around NZ
· waste, recycling and packaging efficiencies
· increasing sales of hybrids and plug-in hybrid vehicles
· recovery of hybrid batteries for ‘closed loop’ recycling
· every TNZ department runs environmental improvement projects
· company-wide programmes are audited under ISO 14001 (Thames used vehicle plant) and Enviro-Mark certification (head office)







More information is contained in TMC’s Sustainability Report https://global.toyota/en/sustainability/ and TNZ’s Sustainability Report www.toyota.co.nz/about-toyota/toyota-in-new-zealand/ ).



Downstream inclusions

At a Stores level, our LCA focus is on improving and influencing 5 areas: 
· the wastes associated with our daily operations (see EMD G2b. Kaizen Action Plan – Waste and Recycling); 
· investigating of the ‘downstream’ impact of wastes of products / services (vehicle servicing and parts) we sell (see EMD G2c. Workshop Hazardous Wastes); 
· encouraging good contractor and supplier practices (see EMD G5. Contractor Environmental Induction); and 
· our purchasing supply chain by sourcing genuine* sustainable products and services e.g. sustainable building furnishing and materials (e.g. Green Building Council certified, energy efficient rated appliances and lighting), products (e.g. Environmental Choice certified) or from responsible companies (e.g. enviro-mark or ISO 14001 certified).
· influencing customer fuel usage and exhaust emissions (e.g. by provision of PHEV charge stations and parking, eco-driving information) e.g. www.toyota.co.nz/our-range/the-toyota-difference/toyota-driving-tips/eco-driving-fuel-saving-tips/ 

* beware of product and service ‘greenwash’ (see EMD G7. for definition), which is a common problem in the marketplace. Products and services without strong evidence of sustainable practices can undermine your credentials in the eyes of consumers and employees. For this reason independent certification is strongly recommended by TNZ. Share your environmental policy and requirements with your suppliers, contractors, business partners etc, and ask them for evidence of their compliance (consents, licenses, qualifications, endorsements), packaging (problem materials, recyclability, overpackaging), transport and delivery, end of life treatment and disposal (see EMD B1.) etc.

· We hold copies < insert location > of our purchasing communications and efforts to influence suppliers and our business departments on the sourcing genuine* sustainable products and services.

Downstream exclusions
[bookmark: _GoBack]
Disposal and recycling of complete ‘end of life’ vehicles are outside Stores scope and responsibility. These issues are primarily the responsibility of automotive dismantlers and local authorities.


Sponsorship and community contributions

	Sponsorships
	Summary

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 




Physical boundary:

	Reviewer: 
	
	Review date:
	
	Review frequency: Annual



These google aerial images show the physical boundaries of our site(s) with a red line and what is included and excluded in the EMS. We have identified buildings, car parks, stormwater drains sumps, interceptors and other important infrastructure. 

	Site 1 photo (google maps)
	Site Name / Address

	
< insert screen shot and add red line around the property boundary >



















	

	Site 2 photo (google maps)
	Site Name / Address

	
< insert screen shot and add red line around the property boundary >




















	



Sensitive Environments (e.g. stream, harbour, wildlife reserve, residential area)

We are aware, however, that our impacts (e.g. stormwater, run off, spills, noise, emissions, waste, dust etc may travel beyond physical boundaries), which require special management – these are identified in below:

	Description of sensitive environment
	Distance
	Management risks
(oil leaks, stormwater drain discharge etc)
	Notes

	
	
	
	

	
	
	
	

	
	
	
	



Please see EMD G2e Local Impacts – Kaizen Project Assessment records for how we manage these.


EMD B2. EMS SCOPE CHANGES

	Reviewer: 
	
	Review date:
	
	Review frequency: Annual



Please indicate any business changes anticipated in the next 12 months:

	Questions
	Y/N
	Response / next steps
	Responsibility

	Are we planning to change or modify (e.g. new build/renovation) any of our sites?



	
	< insert brief description >
	

	Are we making any significant changes in the products we sell or our services?



	
	
	

	Are we making any major changes in operations or suppliers? 



	
	
	

	Who can we influence? (e.g. staff, customers, suppliers, contractors etc)

(Nb. see EMD B7. Interested Parties).


	
	
	

	Are we aware of any upcoming Toyota corporate or regulatory changes that will affect our business?

(Nb. see EMD B9. Environmental Compliance).

	
	
	

	Are there any upcoming operational issues which may affect our EMS e.g. financial constraints, people resources, site issues?


	
	
	

	What regulatory bodies (Councils etc) do we need to consider in our EMS planning and implementation?



	
	
	




Climate Change planning

Please indicate any business changes anticipated due to climate change:

	Potential Issue
	Risk
	Response / next steps
< insert brief description >
	Responsibility

	Increased drought frequency 
	· No water for car wash.
· Customer/public complaints if staff seen to waste water on site
	· Install rainwater tank storage
	

	Increased fire risk
	· Damage to property and cars
· H&S of employees and customers
	· Proactive controls e.g. onsite rainwater tanks, fire breaks with surrounding vegetation
	

	Sea level rise
	· Flood low level land
	· 
	

	Extreme weather
	· Damage to cars
	· Contingency fund for damage and repairs
· …
	

	
	· Damage to buildings/site
	· Contingency fund for damage and repairs
· …
	

	
	· Interrupted deliveries
	· 
	




Toyota Motor Corporation


Toyota NZ Ltd


Toyota Financial Services


<Dealer A (core)>


<Cafe (example)>
(non-vehicle business)


Dealer B (core)


<Branch 1>


Associate dealer


Panel shop


<Branch 2>


<Branch 3>


<Panel shop (example)>


Dealers C (etc)









































	Date Printed: 15-Jan-20
	Last revision date: 4 / 1 / 2020
	Page 6 of 6



image1.png
B H S S Presentationd. - PowerPoint 7 = - x
EIRl -oME | INSERT  DESGN  TRANSITIONS  ANIMATIONS  SUDESHOW  REVEW  VIEW A, Tristan Lavender ~
u 3 ayout~ . pei in
ﬁ cut () Don = il #orina
7 Reset ) tine~ cReplace ~

" FormatPanter | s EjSection~ Convertto Smartt I select-

Clipboard 5 Slides Font Paragraph Drawing Editing -

Life Cycle - Upstream / Downstream

Dealer location along the life cycle chain determines which activities & impacts are up or downstream

T™C TNZ

»

Upstream

*

Raw material extraction & suppliers Vehicle & parts production: resource National distribution & sales: resource
use & discharges (air, land, water) use & discharges (air, land, water)
Dealer Customer Dismantlers / TNZ
Local sales & customer support: resource Fuel consumption, CO, Parts resale, ELV recycling &
use & discharges (air, land, water) L emissions & air pollution disposal )
Downstream

SUDE1 OF 1 LISH (NEW ZEALAND)





